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About Us

The New Jersey Public Safety Accreditation Coalition is a nonprofit or-
ganization that, for more than 20 years, has helped hundreds of law en-
forcement organizations in New Jersey and beyond, to achieve and
maintain accreditation with the Commission on Accreditation for Law
Enforcement Agencies (CALEA) and New Jersey Law Enforcement Ac-
creditation Programs (NJLEAP). The Coalition is New Jersey’s only inde-
pendent accreditation institution not affiliated or associated with any
credentialing commission. We independently and confidentially serve
the needs of public safety organizations and their chief executive offic-
ers who are seeking accreditation as a means to pursue professional ex-
cellence.

We support and encourage agencies and personnel to meet internation-
al performance standards through various accreditation programs and
the work of many credentialing commissions, including:

Commission on Accreditation for Law Enforcement
Agencies

New Jersey Law Enforcement Accreditation Program
International Association of Campus Law Enforcement
New York State Law Enforcement Accreditation Program
IADLEST Training Accreditation

Commission on Accreditation for Corrections
Commission on Correctional Health Care

Commission on Fire Accreditation International
Commission on Accreditation of Ambulance Services

Commission on Emergency Management Accreditation



When you attend our conference, we will help you apply the “theory” of
any training to the practical, real-world work you will do as an accredita-
tion manager. Our conference classes are both designed and taught by
seasoned accreditation managers/assessors specifically, to meet your
needs; in policy writing, proving compliance, facility inspection, Pow-
erDMS and Standards, successfully navigating your “official” onsite as-
sessment, and much more.




KEYNOTE SPEAKER

Don Mann's awe inspiring and highly accredited presentations stem
from his colorful and action-packed life as a member of SEAL Team
SIX, as a former internationally renowned endurance athlete, as a
leader in the world of extreme adventure-sports and as a New York
Times Best-Selling Author.

Mann is a very passionate speaker and author who has changed
countless lives by sharing his unique "Reaching Beyond Boundaries'
philosophy. He has been driven for decades in helping others
achieve greater goals.

Don's presentation is relevant and always very well received by
those in the corporate, financial, medical, educational, athletic and
military communities. He shares insights into his personal philoso-
phy while offering his audiences examples on how to reach beyond
their own self-perceived limitations to achieve greater professional
success.



Don's message includes equal doses of inspiration, strategy
and entertainment. As he likes to say, "Anybody with the prop-
er mindset can achieve anything imaginable."

Mann is often a guest on TV, radio and blog sites discussing
current events, military issues etc. He was nominated by the
Veterans Business Battle as the 2016 Entrepreneur of the Year.
He has also written 21 books including the New York Times
bestseller Inside SEAL Team SIX: My Life and Missions with
America's Elite Warriors.

Don attempted to summit Mount Everest in 2016, paddled 750
miles across Canada in 2017, and recently hosted and directed
Surviving Mann, a reality TV show where he along with MMA
legend Randy Couture and the infamous Sherriff Lamb, pro-
duced very challenging courses involving intense physical
training, long gun, pistol and shot gun shooting, land naviga-
tion, ropes courses and mission planning. The shows conclude
with the members conducing a mission. He also has over 40
years (1,000 competitions) worth of competitive racing experi-
ence, and was once ranked 38th in the world as a triathlete.

Mann received a Master's in Management from Troy State Uni-
versity, in Troy, AL, a B.S. in International Relations & Criminal
Justice, from Florida State University, in Tallahassee, FL, and a
B.S. in Liberal Science, from State University of New York. He
lives in the Blue Ridge Mountains in VA.



Special Guest Speaker

Lonnie Lemons comes from a family
of law enforcement and corrections
professionals. He retired in 2018 and
has over 30 years’ experience in law
enforcement and corrections. Dur-
ing his career, Lonnie was responsi-
ble for policy and procedure devel-
opment and review, supervising
contractors, shift supervision, ac-
creditation, supervision of many dif-
ferent areas including the ware-
house, security staff, administration,
contract service providers and other
areas. Lonnie was a member of the
Steering Committee, Standards

Lonnie is the owner of The Pursuit of Excellence Training and
Consulting Services. Lonnie has traveled throughout the Unit-
ed States working as a consultant for Correctional Agencies,
Law Enforcement Agencies, and other agencies providing con-
sultant and training services.

Lonnie has conducted seminars and training events on many
topics to include, Agency Management, Leadership training,
Team Building, Policy and Procedure Development, Supervi-
sion and many other areas and topics.

He has years of experience in accreditation through the Ameri-
can Correctional Association (ACA), Commission on Accredita-
tion of Law Enforcement Agencies (CALEA), National Commis-
sion on Correctional Healthcare (NCCHC) and International As-
sociation of Campus Law Enforcement Accreditation (IACLEA).



Lonnie has been a certified accreditation auditor for
over 12 years. He served as a member of the ACA Del-
egate Assembly and assisted ACA with the develop-
ment of the Core Jail Standards. Lonnie worked with
the American Jail Association in the development of
the Jail Officer Certification, Jail Manager Certifica-
tion and Correctional Trainer Certification programs
for the American Jail Association.

Lonnie served as a Board member of the Compliance
and Accreditation Managers’ Association (CAMA) for
over 13 years. He was the President of CAMA from
2016 until 2018. He served as the President Elect in
2014 and 2015.

Lonnie developed a national network group which is
now called CAMANet. CAMANet is a secured network
group used by CAMA Members to share information
with each other. As a Board Member and President,
Lonnie was responsible for planning and organizing
CAMA Conferences until he resigned from the CAMA
Board in 2018.



Pursuit of Excellence
Training and Consulting Services
POE Our Goal is Your Success!

PO Box 83 Sandy Ridge North Carolina 27046 Phone: 336-406-5652 www.pursuitofexcellence.us

If you are a new supervisor or leader, currently serve in a leadership or supervisory role, or looking to
gain a leadership position, then you will want to attend the speech by Lonnie Lemons on Defining a
Leader and Setting the Tone. This speech will be a condensed version of the Defining a Leader Series
offered by Pursuit of Excellence Training. Regardless of the type of agency or position you hold; you
will gain a better understanding of what it takes to be an effective Leader.

This training and discussion is essential for those who are current supervisors from first line leadership to com-
mand staff. During this discussion, we will cover the 12 principles of being an effective leader and how an
effective leader sets the tone for the agency or company. We will cover the difference between a
“supervisor” or “manager” and a being a “Leader”. Attendees will have a better understanding of how to
engage staff through effective and professional Leadership.

Training Objectives:
e Understanding the difference between a supervisor and a Leader
e Understanding how Being an effective Leader sets the Tone
e Understanding how effective leadership engages staff
e Understanding how Leadership builds morale
e Understanding how to assess and improve your leadership skills and style
e Understanding how Leadership changes the direction of staff and the agency

e Lean the 12 principles of Leadership

Great Communicator Know and Grow Your Staff
Adapt to Change Be and Set the Example
Values staff/employees Be Considerate
Coach/Mentor/Motivate Be Approachable

Display a Positive Attitude Accept and Provide feedback
Be an Evaluator Be a Positive Disciplinarian

I look forward to seeing you soon!

Lonnie Lemons



CALEA

THE GOLD STANDARD IN PUBLIC SAFETY

Laura Saunders resides in North Carolina and has worked as the
Regional Program Manager for CALEA’s Mid-Atlantic Region since
2018 . She holds a Bachelor’'s degree from Columbia College
(MO).

Prior to her role with CALEA, Laura worked as a Trainer and Part-
ner Success Advisor for PowerDMS for 6 years and served 23
years at the Burlington Police Department (NC) working in various
non-sworn positions.

She became a CALEA Assessor in 2012. Laura has worked with
various agencies and accreditation organizations in their endeav-
ors to either earn accredited status or manage accreditation pro-
grams.

Laura will be with us throughout the conference. She will present

CALEA specific content as well as present helpful tools for all with
DMS.



PowerDMS

PowerDMS One-On-One User Guidance

Description: The old way of creating and maintaining paper-based ac-

creditation files is quickly on its way out. The new and more time-efficient
method, using PowerDMS Standards, an online accreditation manage-
ment tool, is the way of the future. PowerDMS Standards allows accredi-
tation managers to effectively manage policies, proofs, and most signifi-
cant changes to the program and files. Using PowerDMS Standards cre-
atively makes accreditation managers more effective in communicating
compliance utilizing an assortment of techniques not available the old
way.

DMS will have epresentative, Don Philippi on hand during the 2nd day of
the conference that will introduce accreditation practitioners to these tech-
niques, and the PowerDMS team will be available in a dedicated private

room.



'
Chief (Ret) Michael Miller, CPES .

Chief (Ret) Miller established Property Room Con-
sulting Solutions based on the needs of many
State, County and Local Law Enforcement agencies
as a means to tackle the vitally critical, yet often
neglected, function of Property and Evidence Man-
agement.

« |APE Trained Property and Evidence
Custodian

« |APE Certified Property Evidence
Specialist #15-33086

« Direct or Indirect Command of Proper-
ty/Evidence Function 2000-2017

« NJ and MD Certified Police Instructor
 Instructed Many Hundreds of Law En-
forcement Officers and Civilians from
Hundreds of Federal, State, County and
Local Agencies in Property/Evidence
Management

« Accreditation Manager for CALEA/
NJSACOP Recognition with 2 Service
Stars

« Adjunct Professor of English

« Authorized Trainer of Porter Lee
BEAST Evidence Management Software

What skeletons lie in your evidence room?

https://
www.propertyroomconsulting.com/

Our professional staff has expertise in best
practices, policy development, chain of custody,
storage, destruction and integrity controls
related to the law enforcement property and
evidence function.

i .com
'.vww.propertyroomconsultung

609-228-8588




Conference Attendance Information

Conference Check-In and Training Certificates:

The 2022 Accreditation Managers Conference will be held in the Hollywood East and Fort Piere breakout room-
son the Conference Center Level of the HardRock Casino Hotel located at 1000 Boardwalk, Atlantic City. Con-
ference check-in is located just outside of the Hollywood East Ballroom and will be recognizable by two vertical
signs with the NJPSAC (PAC) logo on them.

Check-in will be staffed beginning at 8:00 am on Day 1 and 8:00 am on Day 2. Training certificates will be
emailed to students after the conference. To receive a certificate you must sign in both days.

Refreshments and Lunch:

Continental Breakfast and Light refreshments such as coffee, tea, water, and an assortment of food will be served
daily.

Continental Breakfast each day is sponsored by Property Room Consultants.

Lunch is on your own. There are a host of restaurants, both sit down and fast food, in the area of the conference
center. If there is a possibility of inclement weather, please plan accordingly and bring an umbrella.

Networking:

One of the main reasons law enforcement executives attend the conference is the unique opportunity to connect
with colleagues and peers from all over the region who share your interest in accreditation and professional excel-
lence. Whether you're assembling in the vendor area, participating in workshops or attending the other events,
you’ll be able to share insights, trade experiences and strengthen relationships in a professional environment that
fosters collaboration, facilitates learning and an exchange of new ideas.

Kick back and relax at the networking mixer on the first night of the conference. Light fare will be provided for
paid conference attendees with a cash bar. We are hosting a night of Comedy this year at eh Backstage Café lo-
cated on the Casino Level of the Hardrock Casino, near the Boardwalk entrance.

Dress code:

Please dress in a business casual manner or in departmental uniform. Hotel Security asks for duty weapons be
properly worn while and if on Casino floor areas.

Conference Giveaways:

There will be two chances to win a conference giveaways, as outlined below. You must be present to win. Ticket
numbers will be called in order to choose the winners.

Giveaway 1: Attendance

When you check in on day 1 you will be given ticket. This ticket is used to claim this giveaway if your number is
called. You must be present in the auditorium at the end of the conference to win these giveaways.

Giveaway 2: Critique Participation

When you hand in a completed conference critique you will be given a ticket. This ticket is used to claim this give-
away if your number is called. You must be present in the auditorium at the end of the conference to win this
giveaway.



Conference Attendance Information

Conference Location:

\ ATLANTIC CITY

The 2022 Accreditation Managers Conference will be held in the
Conference Center Level of the Hardrock Hotel & Casino located at
1000 Boardwalk, Atlantic City.

Conference Parking:

Parking is conveniently located on-site, Valet and self-parking is
available 24-hours a day,

https://www.hardrockhotelatlanticcity.com/faq



Conference Facility and Hotel

Registration Deadline for the
conference rate is 10/05/2022

Click here to register for your hotel stay at the HardRock Casino and Hotel...

https://book.passkey.com/e/50358717

Mm

MT_ _—M
VRITIN h

r‘l
o

’



https://book.passkey.com/e/50358717

TORESORTS CASINO

' e
- " ..0 ,

2ND FLOOR - MEETING LEVEL

1ST FLOOR - CASINO LEVEL

MAP KEY

@ stublo2-A

@ stubio2-8

@ stubio2-c

@ FORT PIERCE SALON D

© FORT PIERCE SALON C

@ FORT PIERCE SALON B

@ FORT PIERCE SALON A

@ TAMPA A

® TAMPAD

40 BIG CYPRESS STUDIO A

43 BIG CYPRESS STUDIO B

5 IMMOKALEE STUDIO A

43 IMMOKALEE STUDIO B
ATLANTIC CITY

@ casino




